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About Inclusion London
Inclusion London is the only London-wide
organisation run by and for Deaf and Disabled
people.
We were set up in 2008. Our aim is to advance Deaf
and Disabled people’s equality and inclusion by
supporting Deaf and Disabled people’s organisations
(DDPOs) in London to have a strong and influential
voice and to run effective peer led services for
the 1.2 million Deaf and Disabled people living in
London.
We believe in human rights, the Social Model
of Disability, the Cultural Model of Deafness and
independent living.
We want a society where everyone is equal
and where everyone is able to take part and is
valued.
We work to make this happen. We raise
awareness and understanding about the barriers
that disciminate against us and equally importantly
how to remove these barriers. We work in an
accessible way with Deaf and Disabled people
always leading our work.

We have 3 key aims that direct what we do:
1. To support London DDPOs to have a strong

voice so that the needs, interests and views
of Deaf and Disabled people are met and
disabling barriers removed.

2. To provide accessible and effective services

that build DDPOs’ skills and knowledge and
help London DDPOs grow.

3. Tell people about the good things DDPOs

do, as organisations run by and for Deaf
and Disabled people, and how DDPOs make
London a better place.
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Co-Chair’s Report
A very big welcome to Inclusion London’s Annual
report for period April 2020 to March 2021 which
as we all know was an extremely difficult and
challenging time for our communities, our city, our
nation and the world. This is our first report as the
Co-chairs of Inclusion London. We became co-chairs
when the previous Chair, the amazing Anne Novis
MBE resigned in March 2021.
As we hope you will see in this report Inclusion
London rose to the challenge of supporting Deaf
and Disabled Peoples Organisations (DDPOs)
through what turned out to be just the first,
extremely challenging year of the pandemic.
Despite the many challenges of the pandemic itself,
of lockdown and remote working, we delivered
more support than ever before to London DDPOs.
We also ensured Disabled people’s voices were
heard across a range of priority issues affecting
our lives including researching and evidencing the
devastating impact of the Covid-19 crisis on our
communities.
The impact of the Covid-19 crisis cannot be
overestimated as once again we saw our
communities disproportionately affected with 6 out
of every 10 covid deaths being deaths of Disabled
people.
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As with communities of colour, who were also
disproportionately impacted by covid, there is
nothing inevitable about this. Marginalised and
discriminated against communities aren’t naturally
more prone to covid but we are more prone to
experiencing the brutal impacts of structural
inequality, of poverty, unequal access to treatment,
rationing and degradation of essential services
and systemic disregard by people in power. All of
which exposed our communities to greater levels of
danger from covid.

The disproportionate impact of covid on
marginalized communities shows why taking an
intersectional approach to our disability equality
work is so important. Disabled people are also Black
people, people of colour, women, trans and LGBTQI
people.

We are at the beginning of our journey to take
a more intersectional approach to our disability
equality work. And it’s a journey we want to take
with our DDPO sector. We have taken the first steps
developing and publishing our Inclusion London
Intersectional action plan and setting up our With
Us project that will start building our sector’s
intersectional knowledge, understanding and skills.

Alongside our focus on intersectionality, we also
led the England partnership of DDPOs distributing
£1 million of National Emergency Trust funding to
grassroots DDPOs across the UK. This work showed
yet again how vital the role of local grassroots
DDPOs is in supporting, connecting and advocating
for Disabled people.

We hope this report shows our continued
commitment and passion to supporting London’s
DDPO sector to be a thriving, sustainable
and inclusive sector empowering our diverse
communities to create the change we need.
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In 2020 - 2021:
• We had a total income of £1,335,571
• We spent a total of £1,066,788
• We now have £288,680 in our unrestricted reserve

In this annual report we use the word ‘Disabled
people’ to mean all groups of people living with
impairment including:
• people with physical impairments

• people who experience mental distress

• people with visual impairments

• people with long term health conditions

• Deaf people

• people who are neurodivergent

• people with hearing impairments

• people with invisible impairments

• people with learning difficulties

Co-Chairs of Inclusion London:

Justine Jones
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Paul Hawkins
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An overview of our work in 2020-2
Here are a few highlights of the work we did over the year:

We ran 54 training courses, webinars and
events over the year attended by 915 people.

We ran 17 DDPO peer networks, forums and
partnership meetings attended by 342 DDPO
representatives.

We supported 2,400 Disabled people and allies
to lobby their MPs on the dilution of Disabled
people’s rights under the Coronavirus Act.

We produced 7 policy briefings and 2 covid
research reports on the impact of the
pandemic on Disabled people and ensured our
evidence was raised in Parliament, through
Committee inquiries and MP debates.

We started the national ‘Scrap Social Care
Charging’ campaign.
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We organised a national Reclaiming Our
Futures Alliance conference attended by 67
members of the grassroots DDPO network.

We co-ran a Black history month event and
an International Women’s Day event with the
Alliance for Inclusive Education (ALLFIE).

We set up a peer problem solving forum for
Chief Executive Officers (CEOs) of DDPOs.

We also set up a Peer Support Group for young
Disabled people seeking paid work to learn
from their peers’ experiences and support
each other, facilitated by young Disabled
People.

We piloted online sessions between employers
in the creative industries and young Disabled
people to find out what it’s like working in
these industries and insider top tips on how to
get experience and entry roles.
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We launched our intersectional capacity
building ‘With Us’ project.

We published the ‘Still Getting Away with
Murder’ report, written by Dr Laura Chapman,
which gives an overview of hate crime against
Deaf/Disabled people over the last 10 years.

We co-produced with DDPOs a range of
resources and training to support DDPOs to
tackle hate crime against our communities.

Alongside other equality infrastructure
organisations in London, we advised and
worked with the many funders involved in the
London Community Response Fund on how to
ensure better take up of funding by user-led
community organisations.
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What DDPOs said about our work in
The workshop was a fantastic
opportunity for staff from different
teams at the Hall to engage with
young people who have an interest in
arts careers. It also provided a prompt
for us to reflect on and examine
our own approach to disability and
accessibility within the workplace,
which is invaluable.

I liked being around kindred spirits
- people who want to help others and
have a keen sense of justice. Also think
that IL have created a nice space where
people feel comfortable to speak up/
out.

I liked hearing from Councillors
about what works to get their
attention....and from campaigners on
successful campaigns.

The recognition of how important
it is to address intersectional issues
and the very insightful points made.

I am more informed now about the
steps to take in order to support someone
with reporting a hate crime.
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2020-2021

Now I see people in a different
light – I listen more and have learnt
to be more patient. The peer support
group has improved my working skills
and team work.

Training provided by IL has been
invaluable to us as an organisation
particularly recent housing and other
benefits training.

What was useful was getting very
tailored and specific support on issues
arising. Space to talk about what’s
going on. Another perspective to
check and clarify thinking. Helped me
generate new ideas and unlock some
actions. Some reassurance that it’s
not just crap for me – being a CEO can
be horribly isolating!

I liked the level of energy for change
both at Inclusion London itself and
among people who came to the event.

It is rare and very welcome to
find someone who combines an
understanding of the requirements
of funders, of disability politics and of
the specific pressures of a small local
Disabled people’s Organisation.
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Our campaigns, justice and policy w
Our key challenge over the year was to respond to
the Covid-19 pandemic as well as continue our work
on priority issues like social care/independent living
and welfare reform.
We carried out the following work, funded by Trust
for London and Three Guineas Trust in response
to the pandemic and its impact on Deaf/Disabled
people:
• We led a successful campaign against social care
easements within the CoronaVirus Act including
supporting 2,400 Disabled people and allies
to lobby their MPs on the dilution of Disabled
people’s rights under the Act.
• We produced 7 policy briefings and 2 covid
research reports on the impact of the pandemic
on Deaf/Disabled people and organised 3
webinars on the evidence we gathered that
were attended by 280 people. We also ensured
our evidence was raised in Parliament, through
Committee inquiries and MP debates.
• We developed a range of covid campaign
resources for DDPOs including briefings about
rights, changes to the law, template letters for
local authorities and template letters about
access to PPE.
• We engaged with the government to influence
social care policies during covid including
highlighting the needs of people who employ
their PAs.
• We collected evidence and lobbied the Minister
for Disabled people to make changes to Access to
Work programme to ensure Disabled people can
be supported to work from home.
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Alongside the pandemic work we also:
• Held 5 meetings of our London Campaigns
Forum attended by 168 people and delivered
2 campaigning training courses attended by 47
people from 26 DDPOs.
• We also organised 3 focus groups, attended by
58 people to facilitate DDPOs involvement in
consultations or policy development.
• We provided 21 DDPOs with campaigning
support and advice on issues ranging from Low
Traffic Neighbourhoods, supermarket delivery
fees, changes to direct payments agreements and
charging policies.
• We started developing the national ‘Scrap Social
Care Charging’ campaign.
• We supported 3 legal actions including a
successful legal challenge to local authorities’
charging policies and organised a webinar on the
implications of this ruling (SH v Norfolk County
Council judgment) that was attended by 102
people.
• We continued campaigning against conditionality
in welfare system. We developed a template
letter which nearly 200 Disabled people sent
to their MPs, we secured written question in
Parliament and 2 MPs promised to secure a
debate about the issue.
• We continued to put pressure at national
and London level to push for strategic and
meaningful engagement with DDPOs including
the development of National Disability Strategy.
At London level, we consulted on and published
a manifesto for the London Mayoral Election and
secured a commitment to engage with DDPOs
from the Mayor.
• We helped organise a Reclaiming Our Futures
Alliance national on-line conference in the
summer of 2020 attended by 67 DDPOs from
12 across England.

POs
Our work to strengthen London DD
We ran 5 projects over the year to support and
strengthen DDPOs. Unsurprisingly responding to the
challenges brought about by the pandemic was a
top priority for us and our sector across the year.

Business Development and Support
We provided a range of business and organisational
support to DDPOs, all delivered online combining
on core training and advice offer with new support
to meet the specific needs of the pandemic. This
support included:
• Carrying out training and support needs analysis
with DDPOs on their needs and challenges
managing the pandemic which was then shared
with London policymakers and funders.
• Collating, developing and sharing a range of covid
DDPO resources available on our website.
• Delivering a new combination of our business
basics training programme and setting up a
peer covid problem solving forum for CEOs
and managers where creative problem-solving
techniques and approaches were used by
forum members to find innovative solutions to
delivering services. 22 representatives from 19
DDPOs attended our business basics training
programme and 13 CEOs / Senior managers
attended the problem solving forum.
• We provided 198 hours of targeted advice,
information or coaching support to 54 DDPOs
over the year. This work included strategic
and business planning; fundraising & income
generation; governance and risk management;
service design; management and HR.
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Strengthening Voices, Realising Rights (SVRR)
capacity building support
This project, funded by Trust for London, provides
a range of training, advice and peer network
opportunities to DDPOs providing advice services.
We continued our quarterly training and support
programme, delivering online, and meeting
emerging needs created by the pandemic. A total
of 272 training and peer network places were taken
up by DDPO representatives across the year in the
following work:
• We set up and commissioned 14 specialist
training courses from Disability Law Service,
Benefits and Work, Turn2Us, Shelter, and Child
Poverty Action group on a range of advice issues
including Coronavirus Emergency and Changes
to Welfare Benefits, housing and Employment
Law, Shelter Housing Law & Advice course,
Homelessness Law, Universal Credit, Personal
Independence Payments, The Care Act and The
Human Rights Act.
• We developed and delivered 4 legal briefings
to DDPOs on key subjects identified by SVRR
DDPOs including: ‘How to make complaints
related to social care’, ‘Making a complaint to
the Ombudsman’ and the Mental Capacity Act.
The 14 courses were attended by representatives
from 7 DDPOs.
• We ran quarterly peer network meetings across
the year attended by 26 DDPO advice workers.
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The Making It Work project
Making it Work (MIW) is a 5 year project which
aims to improve young Disabled people’s chances
of employment and challenge the barriers to
getting into work. April 2020 to March 2021 was a
challenging year for the ‘Making it Work’ project,
due to the impact of covid.
Unfortunately, our ‘Supported Pathways’
programme, which was preparing nine young
Disabled people to find employment in the creative
industries, came to an abrupt end. All our employer
partners (including the National Theatre and the
Royal Opera House) had to shut their doors, due to
the covid pandemic.
Our DDPO partners (Action on Disability and
Disability Advice Service Lambeth [DASL]) had to
start delivering their Follow-On employment support
service remotely. They continued to support
young Disabled people who were either looking
for work, in work or seeking career progression.
covid created many barriers. Some clients didn’t
have the IT equipment and support so we provided
some with tablets. We also produced guidelines on
how to use Zoom on phones, tablets and laptops
to help them to engage. We also produced some
online ‘Wellbeing’ resources and delivered more
Employment Rights Training for DASL.
During lockdown employers prioritised addressing
staff and workplace issues (rather than recruiting
new staff) and, in some cases, our MIW staff
experienced increased difficulty building
relationships with employers. It was also difficult to
get employers to agree to work trials and to make
reasonable adjustments for interviews. Some clients
were furloughed and there was a lot of uncertainty
generally. However, Action on Disability found that
working with HR staff to encourage reasonable
adjustments in recruitment was very effective.
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Unfortunately, it was also the case that some
employers wanted new recruits to start immediately
and this made it harder for some clients to prepare
for interviews and get necessary reasonable
adjustments put in place in time.
New work we developed in response to the
pandemic included:
• Organising ‘Maintaining wellbeing and good
mental health’ and how to make training more
interactive on Zoom.
• We also set up a Peer Support Group for young
Disabled people seeking paid work to learn from
their peers’ experiences and support each other.
We engaged two young Disabled People to be our
Peer Support Group co-facilitators and this group
continues to meet weekly.
• We piloted some online sessions with employers
with the aim of showing young Disabled people
the wide range of work opportunities in the
creative industries and sharing knowledge and
top tips about how to get experience and entry
roles in these industries. Our partners were the
Royal Albert Hall, Attitude is Everything and the
Wellcome Collection. These were attended by 38
Disabled people and were well received.
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London DDPO Hate Crime Partnership
In what was year three of a five year project, we
continued to support the 23 DDPO members of the
London DDPO Hate Crime Partnership, all of whom
provide different levels of support for hate crime
survivors including awareness raising events and
training, peer support and specialist Hate Crime
Advocacy support.
Inclusion London provided centralised partnership
management including organising and facilitating
regular partnership meetings, carrying out strategic
communications, policy and campaigning on hate
crime law reform and representing the London
DDPO Hate Crime Partnership at key stakeholder
meetings across London.
Despite key elements of our project being severely
affected by the pandemic, our work over the year
included:
• Continuing co-production of a training and
film resource to support DDPOs to raise
understanding of disability hate crime and
support victims.
• Successfully organising and running Hate Crime
secondments to Transport for All and Action
Disability Kensington and Chelsea, led by Merton
Centre for Independent Living with Stay Safe East
providing the Hate Crime Advocate.
• Successfully recruited two independent Disabled
Hate Crime Trainers who designed and delivered
three Hate Crime Training Sessions.
• We re-commissioned online specialist one to one
support for Hate Crime Advocates and provided
‘Human Library’ sessions to create spaces for
conversation and learning.
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• We supported a core group of 5 DDPOs to coproducing a training resource for DDPOs to use
with public frontline services.
• We published, ‘Still Getting Away with Murder’
report1, written by Dr Laura Chapman, which
gives an overview of hate crime against Deaf/
Disabled people over the last 10 years from the
perspective of a human rights-based approach,
the Social Model of Disability and Cultural Model
of Deafness with reference to key areas of
research and work being done and what is still
needed.
• We submitted policy responses relating to hate
crime law reform, 3rd Party Reporting & Disability
Hate Crime Matters. We collaborated with the
Law Commission to hold consultation events on
hate crime law reform.
• We played a leading role in National Hate Crime
Awareness Week which was focused on hate
crime against Deaf/Disabled People including
creating a partnership press pack for DDPOs to
use, with template letters and social media and
supporting 17-24-30 organisation to make a film
at St Paul’s Cathedral focusing on Disability Hate
Crime.
• We restructured our funding due to the
pandemic and successfully recruited a Hate Crime
Data & Insight Officer, who will be instrumental in
supporting our work for next year.

https://www.inclusionlondon.org.uk/campaigns-and-policy/facts-andinformation/hate-crime/still-getting-away-with-murder-disability-hate-crimein-england/
1
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With Us project:
The With Us project, funded by the GLA Roots Fund,
is a 2 year project aimed at developing the capacity
of London-based DDPOs, including Inclusion
London, to take a more intersectional approach to
our work and more pro-actively tackle the exclusion
and under-representation of Deaf and Disabled
people who experience intersectional discrimination
and marginalization.
The project began with our recruitment of our
project co-ordinator in August 2020. Over the next 7
months the project carried out the following work:
• Carried out extensive research into, and collated
existing key resources on: intersectional theory
and practice (including looking at Disability
Justice movements), co-production best practice,
intersectional organisational practice and the
usefulness/critiques of the social model.
• Recruited two Intersectional Consultants, who
helped develop the ethos and project delivery.
• Organised and delivered two project events in
December 2020 and in March 2021 to launch
the project and to hold a follow up event to
get in-depth feedback on the project plans and
priorities we wanted the project to focus on. The
events were attended by 68 people.
• We began designing an in-depth 8 week bespoke
intersectional and anti-racist training course and
decided to pilot it initially with Inclusion London
staff and then following evaluation create a
version of the training to roll out to the wider
DDPO sector.
• We also began work to recruit an Intersectional
Advisory Group to feed into the work of the
project including developing a role description
and scoping out ways of working with the
Advisory group once it was up and running.
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Our DDPO Resources and Publicatio
Campaigns, Justice and Policy

• Guide to campaigning toolkit
• A Tax on Disability: A film about Scrap Social Care Charges
• Abandoned Forgotten and Ignored: The impact of the corona virus pandemic on
Disabled people
• Locked down and abandoned: Disabled people experiences of Covid-19

Making it Work

• Zoom Guide – How to join a Zoom meeting with a laptop or a computer
• Zoom Guide – how to join a Zoom meeting with a phone or tablet
• Zoom Guide – How to create a poll
• Zoom Guide – how to create Breakout rooms

Hate Crime Project
• Still Getting Away with Murder Report
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Who we are
The Trustees who served us over the year were:
Valerie Charbit
Tara Flood
Paul Hawkins
Justine Jones
Alan Murray (resigned 30.3.21)
Anne Novis
Paul Ntulila
Faisal Yusuf
Thomas Lichy

The staff team who worked for us over the year were:
Jumoke Abdullahi,
Jon Abrams,
Shamima Akhtar,
Lara Conner,
Priscilla Eyles,
Christine Hathway,
Louise Holden,
Bridget Ibbs,
Svetlana Kotova,
Tracey Lazard,
Aisha Malik-Smith,
Rachel O’Brien,
Jon Rees,
Gelila Tekle-Mariam,
Sian Williams,

Communications and Media Officer (joined 03.08.20)
Campaigns and Justice Coordinator
Policy and Campaigns Officer (joined 28.07.20)
Hate Crime Data and Insight Officer (joined 08.03.21)
With Us Project Coordinator (joined 05.08.20)
Senior Administrator (joined 08.03.21)
Hate Crime Partnership Project Manager
Digital Communications Officer
Director of Campaigns and Justice
Chief Executive Officer
Events and Administration Assistant
Policy and Public Affairs Officer
Making It Work Project Manager
Operations Manager
Making It Work Project Manager
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Our finances in 2020-2021
Statement of Financial Activities (incorporating the Income and Expenditure Account)
For the year ended 31 March 2021

Unrestricted
Funds
£

Restricted
Funds
£

2021
Total
Funds
£

101,757

1,209,892

1,311,649

954,904

23,922

-

23,922

19,012

125,679

1,209,892

1,335,571

973,916

EXPENDITURE ON
Charitable activities
Support of DDPOs

55,905

1,010,883

1,066,788

891,809

NET INCOME

69,774

199,009

268,783

82,107

218,906

126,995

345,901

263,794

288,680

326,004

614,684

345,901

INCOME AND
ENDOWMENTS FROM
Donations and legacies
Other income
Total

Reconcilitation of Funds
Total funds brought forward
TOTAL FUNDS
CARRIED FORWARD
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2020
Total
Funds
£

Our funders
We are very grateful to the following funders for their support:
City Bridge Trust, National Lottery Community Fund, The Baring Foundation, The Three
Guineas Trust, Network for Social Change, Trust for London, Arts Council England,
Equalities and Human Rights Commission, Greater London Authority and National
Emergency Trust.
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DDPOs - become a member
Join our community of London’s Deaf and Disabled
People’s Organisations (DDPOs) by becoming an
Inclusion London member. As a member you will
be able to get access to all our resources and help
decide on the work that we do by voting at our
Annual General Meeting.

Deaf and Disabled People’s Organisations
Noticeboard:
On this online noticeboard you can tell people
news, post events and advertise jobs or roles that
need filling at your organisation.

Sign up at

www.inclusionlondon.org.uk/membership

336 Brixton Road, London SW9 7AA
info@inclusionlondon.org.uk
020 7237 3181
0771 839 4687
Website: www.inclusionlondon.org.uk
Registered Charity number: 1157376
Company registration number: 6729420

Some of the illustrations in this
document have been drawn by Sarah
Howgate.

