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About Inclusion London
Inclusion London is the only London-wide
organisation run by and for Deaf and Disabled
people.
We were set up in 2008. Our aim is to advance
Deaf and Disabled people’s equality and inclusion
by supporting Deaf and Disabled people’s
organisations (DDPOs) in London to have a strong
and influential voice and to run effective peerled services for the 1.2 million Deaf and Disabled
people living in London.
We believe in human rights, the Social Model of
Disability, the Cultural Model of Deafness and
independent living.
We want a society where everyone is equal and
where everyone is able to take part and is valued.
We work to make this happen. We raise
awareness and understanding about the
barriers that discriminate against us and equally
important how to remove these barriers. We
work in an accessible way with Deaf and Disabled
people always leading our work.
We have 3 key aims that direct what we do:
1. To support London DDPOs to have a strong
voice so that the needs, interests and views
of Deaf and Disabled people are met and
disabling barriers removed.
2. To provide accessible and effective services
that build DDPOs’ skills and knowledge and
help London DDPOs grow.
3. Tell people about the good things DDPOs
do, as organisations run by and for Deaf and
Disabled people, and how DDPOs make
London a better place.
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Chair’s Report
In 2019-2020 we continued to do lots of work to
support and strengthen DDPOs and the wider
Disabled Peoples rights movement, build DDPOs
voice and influence and get disability equality
issues on the agenda at a local, regional, national
and international level.

We led a national campaign on the Coronavirus
Act in March 2020 and immediately set up covid
related resources for DDPOs on our website.
We actively worked with and provided project
support to over 70 DDPOs in London and are in
contact with a wider group of 120 DDPOs in and
outside London
We ran 24 training sessions over the year to over
180 representatives from London DDPOs. We
produced 6 new online resources and toolkits and
developed our advice provision, Covid resources
and Funding directory for DDPOs.
We set up and ran a number of events over the
year including a Big Learning Event for our Hate
Crime project and the launch of the Reclaiming
Our Futures Alliance (ROFA) National Independent
Living Strategy in Parliament.
We supported 8 DDPOs to set up and run local
campaigns and we played a key role in developing
the ROFA manifesto for the General Election.
We produced 12 policy submissions on a range
of disability equality issues and submitted a
monitoring report to the United Nations Disability
Committee.
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We set up a pilot ‘Developing Deaf and Disabled
Leaders for the future’ project and continued to
support our Making It Work, DDPO Hate Crime
Partnership and Strengthening Voices, Realising
Rights projects.
In 2019-2020:
• We had a total income of £973,916
• We spent a total of £891,809.
• We now have £218,906 in our unrestricted
reserve.
Our staff and Trustees want to stop the
discrimination and inequality faced by Deaf and
Disabled Londoners in this city.
We want to carry on supporting DDPOs so they
can keep helping Deaf and Disabled Londoners.
In this annual report we use the word Disabled
people to mean all groups of Disabled people
including:
• people with physical impairments
• people with visual impairments
• Deaf people
• people with hearing impairments
• people with learning difficulties
• people with mental health conditions
• people with long term health conditions
• people who are neuro diverse
• people with hidden impairments
Anne Novis MBE, Chair of Inclusion London
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Our Work in 2019–2020
We actively worked with and provided project
support to over 70 DDPOs in London in 2019-2020
and are in contact with a wider group of over 120
DDPOs in and outside London.

We ran a total of 49 training, networking and
consultation events for over 250 people from
London DDPOs.

We provided 29 DDPOs with a range of business
training and 15 DDPOs with one-to-one business
and organisational advice.

We have 46 DDPOs involved in our four Capacity
building partnership projects: the Making It
Work project, our Hate Crime DDPO Partnership
project, our ‘Strengthening Voices, Realising
Rights’ project and our pilot ‘Developing Deaf and
Disabled Leaders for the Future’ project.

We produced a ‘DDPO UN follow-on report’ on
the government’s implementation of the rights of
people with disabilities (UNCRPD).
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We responded and submitted evidence to 12
consultations and Select Committee inquiries.
We played an active role in developing the ROFA
General Election 2019 manifesto and we helped
launch ROFA’s National Independent Living
Strategy in Parliament in April 2019.

We set up a pan-London campaign network
attended by over 50 representatives from DDPOs
and we helped 8 DDPOs set up and run local
campaigns.

We continued to support and take part in strategic
litigation cases including: challenging costs to
bring Equality Act claims, the government’s
failure to engage people with learning difficulties
in the development of the Mental Capacity Act
code of practice and the DWP’s failure to make
reasonable adjustments when carrying out benefit
assessments.
In March 2020 we led a national campaign on the
Coronavirus Act and we got 2,359 people to write
to their MP detailing concerns about the removal
of rights under the Act. By the end of March
we had a comprehensive set of covid related
resources for DDPOs on our website.

We grew our Twitter profile and our staff and
Trustees appeared on TV speaking about Deaf and
Disabled peoples issues.
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Some photos
from 2019-2020

Universal Credit vigil outside
the Royal Courts of Justice December 2019

Hate Crime ‘Big Learning
Event’ - December 2019

Developing Deaf and
Disabled Leaders for
the future workshop October 2019
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What DDPOs said about our work in 2019-20

These meetings are so valuable to my
role as a Campaigns person for a DDPO.
They give me a chance to compare
what others are doing and the barriers
(new or shared) that disabled people
face. I always feel re-energised after
these meetings.

Absolutely fantastic training today, I
thoroughly enjoyed it and would love
to attend more.

Thanks very much for the session this
afternoon, when you evaluated my
recent funding bid. Your feedback was
extremely specific and gave me a clear
understanding of how to improve my
bids. I feel much more confident now
about doing funding bids.

This training day has definitely
improved my knowledge as well as
giving me the confidence to inform
clients as a benefits / welfare advisor.

Improving these skills will directly
help sustain our DDPO and keep us
going. Very helpful!

This training is an extremely valuable
service to small DDPOs. It provides
skills and knowledge needed to
strengthen our organisation. IL training
is great at teaching you how to use
skills / techniques and giving you the
opportunity to apply them during the
training.

Best exploration of the impact of two
models of disability I have ever come
across!

Inclusion London are a very reassuring
presence with their experience,
knowledge and management of the
London DDPO Hate Crime Partnership.
This partnership is vital and they work
tirelessly supporting this initiative
helping to raise awareness and
advocacy capacity for victims of
Disability Hate Crime. Louise Holden
is always available to support and
provide advice which I very much value
in these challenging times.
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Our campaigns, justice
and policy work
Legal Network meetings: We organised 2 DDPO
Legal Network Meetings over the year and delivered
four training sessions on different aspects of the
Care Act and Equality Act.
Campaigns Forum: We set up the Inclusion London
Campaigns Forum, which meets every quarter
and brings together DDPOs and Disabled activists
to coordinate and develop campaigns. Over 50
campaigners have joined our group.
Strengthening Voices, Realising Rights (SVRR)
Peer Network: We set up and managed the
SVRR Peer Network to bring local DDPO Advice
organisations together, to build relationships and a
forum for information sharing.
Strategic legal test cases: We continued to support
strategic test cases to challenge widespread,
systematic problems disadvantaging Disabled
people. We intervened in a case about costs for
Equality Act claims. We used legal action to push
the Department of Health and Social Care to engage
people with learning difficulties when developing
the mental capacity code of practice. We also
supported cases to challenge discrimination on
public transport and the failure to make reasonable
adjustments by the DWP.
Resources: We continued to expand our legal guides
and published guides on social care, employment
and hate crime. They contain practical advice on
challenging decisions and template letters DDPOs
and Disabled people can use.
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Campaigning work: We supported eight DDPOs to
develop campaigning capacity. We worked closely
with a group of disability campaigners in Greenwich,
challenging the councils proposed increases in social
care charges. We gave written and oral evidence to
the London Assembly Police & Crime Committee
about Disability Hate Crime.
We continued our campaign with ROFA for a National
Independent Living Strategy. We took an active
part in developing ROFA’s manifesto for the General
Election 2019. We produced three short videos about
key themes and got the main political parties to
respond to specific questions about their policies
and vision for Disabled people. We updated and
published an election guide for DDPOs.
We continued our work to update the UN Disability
Committee on the Rights of Disabled People
to implement its recommendations to the UK
government. We collected evidence and submitted a
follow-up report in October 2019.
In March 2020, we led a campaign against the
Coronavirus Act easements, which diminished the
rights of Disabled people to care, education and
weakened safeguards in mental health law. Inclusion
London led this campaign to lobby MPs, 2,359 letters
were sent and 8 MPs raised concerns in Parliament.
Briefings, research and factsheets: In March
2020 we published a range of resources for DDPOs
on the Covid 19 pandemic including resources on
Disabled people’s rights. We published a briefing for
DDPOs to support our ‘Stop Benefits Sanctions Now’
campaign. We submitted 9 consultation responses
on different aspects of Disabled people’s rights
including welfare reform, employment, access to
justice, rights of people with learning difficulties and
hate crime. We started a piece of research into the
state of independent living in London.
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Our work to strengthen
London DDPOs
We ran 5 projects over the year to support and
strengthen DDPOs.
Business Development and support
We provided a range of targeted business
development support to 83 representatives from
DDPOs, across the year, with 68 representatives from
29 DDPOs attending targeted business training and a
further 15 DDPOs receiving intensive 1-2-1 business
support.
We provided 211 hours of targeted advice,
information or coaching support to 15 DDPOs
over the year. This work included strategic and
business planning; fundraising & income generation;
governance and Board development; service design
and evidencing need and impact.

Making It Work project
Making It Work (MIW) is a 5 year project which aims
to improve young Disabled people’s chances of
employment and challenge the barriers to getting
into work. Some of the ways MIW has been building
the capacity of DDPOs to deliver employment
support over the last year include:
Setting up our ‘Supported Pathways into the
Creative Industries’ supported internship. It was
launched in Sep 2019 in partnership with Disability
Advice Service Lambeth (DASL), The National
Theatre, The Royal Opera House, Shakespeare’s
Globe, The British Film Institute and Lewisham
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College. This programme supported 9 young Disabled
people in 3 full-time work experience placements
with prestigious arts and culture organisations. They
were supported by a team of Disabled job coaches,
working towards a goal of paid employment within
the arts.
Employment Rights Training was delivered to
students on the Supported Pathways program and
an employer focused version delivered to staff teams
from all partner organisations. We also delivered
a further 20 sessions to groups of young Disabled
people across London and to DDPOs delivering
employment services.
Our pilot Follow-On Support program, delivered by
Action on Disability (AoD) had a successful first year
delivering 877 hours of tailored employment support
to 35 young Disabled people. The support included
support looking for work, negotiating reasonable
adjustments and support with career progression.
The pilot is now being extended for a further 2 years
with DASL learning from AoD’s experience to deliver
follow-on-support across South London.

London DDPO Hate Crime Partnership
We supported 22 DDPOs as members of the London
DDPO Hate Crime Partnership, who each provide
different levels of support for hate crime survivors
including training, peer support and specialist Hate
Crime Advocacy.
The Partnership successfully delivered a range of
capacity building projects including Hate Crime
secondments to Real in Tower Hamlets and RUILS,
led by Merton Centre for Independent Living with
Stay Safe East providing the Hate Crime Advocate.
We funded Stay Safe East to deliver three Hate
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Crime Training sessions, with 17 attendees in total.
We commissioned Kate Mercer, Advocacy Training
Consultant to set up specialist 1-2-1 support for HC
Advocates, facilitate regular Advocate forums and
provide workshops. We set up a core group of 4
DDPOs to co-produce a training resource for DDPOs
to use with public frontline services.
As part of our central management and policy role,
we represented the partnership at strategic meetings
with the Met. Police, HEAR Network, Equally Ours and
the Mayor’s Office for Police and Crime, building our
reputation as the key collective voice for Disabled
victims of Hate Crime in London.
We submitted responses to UK Government relating
to online harms white paper, housing providers and
cuckooing (via Stay Safe East) and the Victims Code.
We were called to provide written and oral evidence
for the London Assembly on Disability Hate Crime
(DHC) and held two consultation events with the
HEAR Network and the Law Commission. Our policy
officer met with Disability Labour to brief them on
DHC issues. We made recommendations to the Met.
Police to reinstate DHC Matters.
We held our Big Learning Event: Hate Crime Affects
Us All in December 2019 with over 78 attendees. We
presented on the work of the DDPO partners involved
over the year. Two reports relating to DHC were also
launched at the event.
As part of National Hate Crime Awareness Week, we
put together a partnership press pack for DDPOs
to use and created the social media campaign
#DisabledPeopleLoveWorkPlay which reached 26,277
twitter accounts.
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Strengthening Voices, Realising Rights (SVRR)
This project, funded by Trust for London, provides
a range of training, advice and peer network
opportunities to DDPOs providing advice services.
We launched our first quarterly training and
support programme in July 2019 and from July to
March 2020 set up and commissioned six training
courses from CPAG, AdviceUK and Shelter. The
six courses were attended by 46 representatives
from DDPOs and we received 100% feedback from
participants.
We ran three peer network meetings in Aug, Oct
and Jan 2020 attended by 16 DDPO advice workers
and researched, produced and delivered three
bespoke ‘legal briefings’ at these meetings. We
also produced a comprehensive advice resources
guide for the SVRR DDPOs.
Developing Deaf and Disabled Leaders for the
Future project
We held two focus groups with DDPO leaders and
funders interested in Lived Experience Leadership,
to explore barriers that prevent development of
Deaf / Disabled leaders. We then recruited 10 Deaf
and Disabled people from DDPOs who wanted
to bring about specific change and develop
their leadership skills. We developed a range of
group and 1-2-1 advice and training using action
learning and peer support approaches. This
included an exploration of what leadership is and
an introduction to human centred design theory.
We supported participants to develop a ‘change
canvas’ (a summary of their vision for change and
how they would make it happen).
Learning from this pilot will enable Inclusion
London to develop its leadership work with the
aim of securing increased long-term funding for
this critical area of work.

15

Our DDPO Resources and Publications
We have a wide range of information on our website for DDPOs, including
•
•
•
•
•
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Disability Justice Project Discrimination Guides
Making It Work: Supported Internships
Making It Work: Getting Ready for the World of Work
The Social and Cultural Models of Disability
ROFA Independent Living for the future report

DDPOs - become a member
Join our community of London’s Deaf and Disabled
People’s Organisations (DDPOs) by becoming an
Inclusion London member. As a member you will
be able to get access to all our resources and help
decide on the work that we do by voting at our Annual
General Meeting.

Deaf and Disabled People’s Organisations
Noticeboard:
On this online noticeboard you can tell people news,
post events and advertise jobs or roles that need
filling at your organisation.

Sign up at
www.inclusionlondon.org.uk/membership
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Who we are
The Trustees who served us over the year were:
Valerie Charbit
Tara Flood
Paul Hawkins
Justine Godbear
Thomas Lichy
Alan Murray (Treasurer)
Anne Novis (Chair)
Paul Ntulila
Faisal Yusuf

The staff team who worked for us over the year were:
Jon Abrams: Campaigns Co-ordinator
Henrietta Doyle: Policy Officer to November 2019
Louise Holden: DDPO Hate Crime Partnership Project manager
Bridget Ibbs: Digital Communications Officer
Zubee Kibria: Events & Administration Assistant to January 2020
Svetlana Kotova: Director of Campaigns and Justice
Tracey Lazard: CEO
Aisha Nicole Malik-Smith: Events & Administration Assistant
Ellen Morrison: Campaigns, Communication & Media Officer to Oct 2019
Rachel O’Brien: Independent Living Officer
Jon Rees: Making It Work Project Manager
Gelila Tekle-Mariam: Office Manager
Sian Williams: Employment Engagement Manager, Making It Work
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Our finances in 2019-2020
Statement of Financial Activities (incorporating the Income and Expenditure Account)
For the year ended 31 March 2020
Unrestricted
Funds
£

Restricted
Funds
£

2020
Total
Funds
£

185,260

769,644

954,904

605,270

Other income

9,804

9,208

19,012

6,211

Total Income

195,064

778,852

973,916

611,481

Expenditure on
Charitable activities
Support of DDPOs

190,275

701,534

891,809

540,690

4,789

77,318

82,107

70,791

Reconcilitation of Funds
Total funds brought forward

214,117

49,677

263,794

193,003

Total funds carried forward

218,906

126,995

345,901

263,794

Income and endowments
Donations and legacies

Net income

2019
Total
Funds
£

Our funders
We are very grateful to the following funders for their support:
City Bridge Trust, Community Fund, The Baring Foundation, The Three Guineas Trust,
Network for Social Change, Trust for London, Arts Council England.
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