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Dear Barry,
Inclusion London promotes Deaf and Disabled people’s equality and inclusion by supporting Deaf and Disabled People’s Organisations (DDPOs) across London. We support over 70 DDPOs working across every London borough. Through these organisations, our reach extends to over 70,000 Disabled Londoners.

Over the last three years we have been working intensively with the DDPOs in London who provide employment support to Disabled people. 

We have noted with interest the Journey 2 Employment and Community Partner opportunities which have been advertised recently and we have ensured that London DDPOs are aware of these. Whilst it is welcomed that the DWP is engaging directly with DDPOs in relation to these opportunities we want to bring to your attention a range of concerns and issues. 

We would be happy to meet with you to discuss these concerns further and hope they will be taken into account within this commissioning process and design of future programmes. We are concerned that the task of reducing the employment gap is not an easy one and initiatives need to be carefully thought through and informed by grassroots experience. 
We feel that the following flaws in the design of these initiatives are likely to jeopardise their success:

Journey 2 Employment:
DDPOs bring particular value to employment support. They are rooted in their communities and already engaged with local Disabled people. Staff and trustees have lived experience of the barriers facing Disabled people including in gaining and sustaining employment. Within the DDPOs we support, 71% of paid staff and 84% of trustees are Disabled people.

Yet we are aware of a number of DDPOs, including some with extensive experience of providing employment support and with impressive outcomes in this area, who have decided not to apply for this funding. 

Some of the problems raised are:

· Short application timeframe: given that these are opportunities targeted at particular Jobcentre areas, bidding requires partnership working amongst DDPOs based in various boroughs but application timeframes leave little opportunity for this

· Single year funding: does not allow enough time to recruit to the post and develop the project effectively. Furthermore, barriers faced by Disabled people in achieving employment are complex and extensive and support needs to take place over a realistic length of time to achieve real outcomes. In addition, a year does not give sufficient time to gather evidence of impact and identify whether interventions are effective

· Unrealistic range of elements: feedback from experienced employment support providers is that the different elements of the specification are all useful but could not all be delivered to good standards within the timeframe and budget for the project
· Insufficient budget: again feedback from experienced employment support providers would indicate that the £70K budget is not sufficient to cover the range of expected outputs along with set up costs

· Inappropriate budget exclusions: the specification excludes travel, childcare costs and refreshments. These will make a big difference to the ability of providers to get the participant numbers needed given that participation is voluntary. The reality is that Disabled people face multiple barriers in addition to unemployment, including falling incomes and cuts in social care packages and extensive transport barriers. This list of exclusions fails to recognise the context of wider barriers and potentially sets the projects up to fail
· Concern over status of the job clubs: it is valued that initiatives like these (which are voluntary, not linked to sanctions, and aimed at increasing understanding of barriers) are being developed. The specification includes a clear statement that participation in these job clubs will not be mandatory or linked to sanctions, but there remains some concern about what steps have been taken to ensure that Jobcentre advisors understand that participation cannot be included within claimant commitments.



Community Partners
We welcome the principle of employing people with lived experience of disability within Jobcentres to enhance understanding. However we have the following concerns:

· Broad ranging tasks and responsibilities: the role includes a very wide mixture of 1:1 coaching and group training; expert advice within complex cases; identifying mapping and developing local services; setting up networks and advice hub; awareness raising and engagement with employers. We are concerned that this is an unrealistic breadth of responsibilities and are interested in what mechanisms you will use within recruitment to ensure that applicants have the right skills and experience to be able to manage this range of tasks

· Assessment of applicants: we are interested to know how you will ensure that applicants really do have an understanding of the social model of disability, awareness of the complex systemic barriers to employment (not just individual ones), existing awareness of local need and employment market, and existing understanding of local support needs, all of which would seem to be vitally essential to this post

· Single year post: doesn’t allow enough time to meet targets, particularly relating to building networks and raising awareness and engagement. Network building takes time and it is unrealistic to make inroads into the kind of attitudinal changes needed in this field in one year

· Medical Model approach: the description of tasks and responsibilities seems to focus on individuals rather than addressing systemic barriers to employment eg. “delivering regular, one to one, coaching on specific disabilities and the impact living with impairment or health conditions can have on employability and employment outcomes”. To achieve positive employment outcomes jobcentre staff need to develop an understanding of systemic barriers to employment. Of particular concern is that the only expectation to work on employer practices is to encourage them to sign up to Disability Confident and raise awareness of Access to Work. What we know from DDPO experience in employment support is that the most entrenched barriers to sustained employment are about employer practices and attitudes, both at recruitment stages and in work

· Requirement to be involved in complex case work and “case conferencing”. This is very concerning and suggests that Community Partners will be involved in advice on individual cases. Casework requires a specific set of skills and experience and understanding of professional and ethical boundaries. This raises further questions about how you would ensure at recruitment stage that candidates have the appropriate skills set and knowledge base

· Development of third sector services: the brief includes “development of local third sector services to enhance range of support available”. This doesn’t appear to come with any new resources-it seems to be just about networking and mapping existing services so Jobcentre staff are more aware of them. Whilst this is obviously beneficial, it suggests an unrealistic expectation on the third sector filling gaps in support.

We hope that you will receive our comments in the spirit of the Work, health and disability green paper: improving lives which states: “Ultimately, stronger engagement, partnership and co-production with the voluntary and community sectors forms a central part of our work if we are to reach disabled people and people with long-term health conditions within their local communities”.  We hope our comments are helpful in improving design of initiatives to support Disabled people into employment.

Yours Sincerely,


Tracey Lazard
CEO
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